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	Job Title
	Associate Director of TNE and Academic Partnerships

	Faculty/ Department
	Global Engagement
	Subsidiary
	University of Surrey
	Job Family 
	Professional Services 
	Job Level 
	6

	Reports To
	Director of TNE
	Line Manages (role title(s))
	n/a

	Job Statement This should be a concise, short paragraph of what the post entails and why it exists in terms of contribution and impact e.g. improving student/staff experience, increasing University funds etc. 

The Associate Director of Transnational Education (TNE) provides strategic leadership for the development, management and quality assurance of the University’s international partnerships and branch campuses (TNE portfolio). The role leads cross-University teams to identify, evaluate and deliver new partnerships and programmes; oversees financial and contractual negotiations; ensures regulatory compliance and academic excellence; and, when required, deputises for the Director of TNE (Global Engagement & Partnerships) in representing the University with governments, agencies and institutional leaders.


	
Key Responsibilities This is not designed to be a list of all tasks undertaken but the main responsibilities (5 to 8 maximum) 

	Strategic planning & implementation
· Translate University strategy (incl. Vision 2041) into practical, achievable international partnership delivery plans with clear milestones, risks and KPIs.
· Lead and continuously refine the University strategy on international partnerships (including online/blended delivery within international), ensuring alignment with academic standards, market intelligence and regulatory requirements.
· Co-develop, with the Director of TNE (Global Engagement & Partnerships), periodic reviews of the International Strategy as it relates to TNE and new markets.
· Build a pipeline of strategic partnerships with reputable state and private HEIs to support sustainable progression routes into Surrey programmes (on-campus, in-country and international online/blended).
· Lead University course development teams for international partners (UG/PGT/PGR and pre-degree), securing approvals, resourcing, and on-time launches.
Partnership creation, management & governance
· Seek, assess and develop new strategic partnerships; manage and enhance existing partnerships through robust relationship management, performance reviews and improvement plans.
· Support financial and contractual negotiations with partners, working closely with Finance, Legal and academic governance to ensure value, compliance and mutual benefit.
· Oversee documentation, validations and quality assurance for partner delivery, ensuring all arrangements meet internal QA, external regulatory and accreditation requirements.
· Establish productive links with overseas government departments, regulators and educational agencies to support Surrey’s TNE activities and market access.
Operational oversight & delivery
· Direct cross-functional delivery teams (Faculties, Registry/QA, Legal, Finance, International Engagement/Global Partnerships, Marketing & Communications) to implement approved partnerships to time, cost and quality.
· Coordinate partner recruitment campaigns and co-branded marketing in line with University guidelines and local market regulations.
· Oversee the Global Partner scheme (frameworks, processes, playbooks and reporting) to ensure consistent standards and partner experience.
· Develop and maintain performance dashboards covering recruitment, progression, quality outcomes, student experience and commercial performance.
Leadership & external representation
· Build and steward strategic alliances in Europe, Middle East and Asia; represent the University at senior level in forums, networks and partner meetings; deputise for the Director of TNE (incl. Global Engagement & Partnerships) as required.
· Develop a strong sector profile for Surrey’s partnership model, sharing leading practice and insights through appropriate platforms and networks.
People, resources & risk
· Provide leadership to matrixed project teams; clarify roles, decision rights and escalation paths across professional services and Faculties.
· Optimise budgets for due diligence, feasibility, validation and delivery; proactively manage contractual, regulatory and operational risks with clear mitigations.
· Drive continuous improvement in partnership management, audits and operational processes, using lessons learned and external benchmarks.
.N.B. The above list is not exhaustive.

	 

	Provide a summary of the level of the accountability and problem-solving. 

Accountability — Operates with substantial strategic autonomy to prioritise opportunities and allocate resources to maximise institutional impact (academic quality, student outcomes and commercial returns), within frameworks agreed with the Director of TNE (incl. Global Engagement & Partnerships).
Problem-solving — Addresses complex, multi-stakeholder problems spanning regulatory compliance, academic governance, commercial viability and operational delivery across jurisdictions; sets options and recommendations, escalating only when decision rights or risk thresholds require.


	Supplementary Information 

· Works extensively across Faculties and professional services to align curricula, QA and student support for international delivery; influences colleagues beyond direct line management.
· Maintains a strong external network (partner institutions, regulators, agencies, sector bodies) to inform market entry, compliance and good practice.
· Role requires international travel and occasional out-of-hours commitments aligned to partner time zones.
Targets / KPIs
· Deliver approved annual income and contribution targets for designated partnerships/regions and the international (including online/blended) portfolio.
· Meet quality and compliance thresholds: partner validation success, audit outcomes, student satisfaction/experience measures, and academic progression/attainment benchmarks.
· Achieve agreed milestones for market entries, academic programme launches and Global Partner scheme.
· Meet recruitment and progression KPIs for each live partnership, within student number controls where applicable.
· Evidence continuous improvement through partner health-checks and post-launch reviews.


	Person Specification This section describes the knowledge, experience & competence required by the post holder that is necessary for standard acceptable performance in carrying out this role.

	Qualifications and Professional Memberships
	

	Professionally qualified with a relevant degree/postgraduate qualification, plus a significant number of years' relevant leadership experience, or substantial experience and proven success in a strategically important broad function/specialist area. 

Or: 

Substantial and extensive vocational experience demonstrating professional development and achievement in a series of progressively more demanding, influential and broad work roles, backed by evidence of deep and broad knowledge of the whole functional work area.
	E

	


Technical Competencies (Experience and Knowledge) 
Level 1: basic level of understanding/experience and can apply it with guidance.
Level 2: good level of understanding/experience and can apply it with little or no guidance.
Level 3: expert level of understanding/experience and can apply, develop it and guide others.
	Essential/
Desirable
	Level
1-3


	Global Perspective: A deep understanding of TNE, global higher education trends, knowledge of diverse international markets, and a global perspective on education are essential.  Cultural Competence: Demonstrated cultural sensitivity and awareness, with experience working with individuals from diverse backgrounds and cultures.
	E
	3

	Relationship Building and networking: Exceptional relationship-building skills, both within and outside the organisation, with the ability to engage and collaborate effectively with a diverse array of stakeholders, including international partners, faculty, staff and students. Strong existing networks in the international higher education community, as well as the ability to expand and leverage these networks to benefit the University.
	E
	3

	Leadership: Strong leadership and management skills and a proven ability to set and achieve strategic objectives in the context of TNE.
	E
	3

	Special Requirements This may include a Disclosure and Barring Service (DBS) check, regular overseas travel, driving licence, shift work.  
	Essential/
Desirable

	The post holder will be required to have a degree of flexibility in terms of working outside of normal office hours & travel due to the nature of the post
	E

	Core Competencies This section contains the level of competency required to carry out this role.  (Please refer to the competency framework for clarification where needed). n/a (not applicable) should be placed, where the competency is not a requirement of the grade.
	Level
1-3

	Communication
Adaptability and Flexibility
Customer, Client service and support
Planning and Organising
Continuous Improvement
Problem Solving and Decision Making Skills
Managing and Developing Performance
Creative and Analytical Thinking
Influencing, Persuasion and Negotiation Skills
Strategic Thinking and Leadership
	3
3
3
3
3
3
n/a
3
3
3

	This Job Purpose outlines the core activities of the role. As the Department/Faculty and the post holder evolve, the duties and focus of the role may change. The University expects the post holder to adopt a flexible approach to work, including undertaking relevant training when necessary. If significant changes to the Job Purpose are required, the post holder will be consulted, and the changes will be reflected in a revised Job Purpose.
All staff are expected to:
· Positively support equality of opportunity and equity of treatment to colleagues and students in accordance with the University of Surrey Equal Opportunities Policy.
· Work to achieve the aims of our Environmental Policy and promote awareness to colleagues and students. 
· Follow University/departmental policies and working practices in ensuring that no breaches of information security result from their actions.
· Contribute towards broader university initiatives that have a positive impact on student experience, recruitment and campus operations. This may include participation in cross-functional activities such as open days, confirmation and clearing, welcome week, graduation. 
· Ensure they are aware of and abide by all relevant University Regulations and Policies relevant to the role.
· Undertake such other duties within the scope of the post as may be requested by your Manager.
· Work supportively with colleagues, operating in a collegiate manner at all times.
[bookmark: _Hlk202954986]Help maintain a safe working environment by:
· All staff have a statutory responsibility to take reasonable care of themselves and others and to prevent harm by their acts or omissions. All staff are, therefore, required to adhere to the University’s Our Safety Policy Statement and associated Procedures. 


	Organisational/Departmental Information & Key Relationships

	Background Information 
Transnational Education (TNE) is the delivery of education programmes outside the UK and is a key part of the University strategy for increasing its presence in other countries. In line with Vision 2041, the University’s TNE strategy will enhance the international brand of the University of Surrey through the focused development of new TNE opportunities.
Internal
· Director of TNE
· International partners
· Faculty staff 
· Students.


	Department Structure Chart 
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