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	Post Details
	Last Updated:   15 /12/25

	Faculty/Administrative/Service Department
	Estates and Facilities Management (EFCS)

	Job Title
	Head of Built Environment Projects (Planning & Development)

	Job Family 
	Professional Services
	Job Level 
	6

	Responsible to
	Director, Estates & Facilities Management

	Responsible for (Staff)
	Projects Team

	Job Purpose Statement
This is a high profile position leading, directing and managing the capital project management team charged with the intelligent client side management of the University’s (academic and residential) built environment. This includes programmes of construction, remodelling, refurbishment, and development of the university space to described standards and specification. The role will also oversee built environment capital finance and project Health and Safety.
This is a high profile strategic, planning and operational position required to ensure that the team delivers a professional built environment project management service to provide the physical environment and services for the benefit of the University community and is commensurate with the University’s corporate objectives and its mission.
The post holder is a key member of the Leadership and Management Teams within Estates and Facilities Management leading and contributing to the overall strategic development of the department.

	
Key Responsibilities This document is not designed to be a list of all tasks undertaken but an outline record of the main responsibilities (5 to 8 maximum) 

	1. Working with the Director, Estates & Facilities Management to compile and update the University Estates Strategy to ensure that the strategy fits with the University’s strategy and requirements.
2. Strategically plan, organise and manage the built environment capital works programme and its related resources and services to ensure project delivery meets good practice, in line with the requirements of the University and in accordance with University Estates Strategy. Key will be the development of standardised specifications and project process.
3. Delivery of highly customer focussed Estate’s project management and custodial services throughout the University, ensuring a high-quality level of client support. Encouraging customer ownership of projects through the provision of quality information and use of open systems.
4. Ensure the team procure and efficiently manage all projects and services related to the development and implementation of projects on the University estate, at all times seeking best value and a high degree of interface with internal engineering expertise in the Maintenance Services, Planning, Systems, Utility & Sustainability and Space Planning teams.
5. Responsible for ensuring that all building work undertaken by the University is fully compliant with all relevant legislation, regulations, and standards. This includes, but is not limited to, adherence to building codes, health and safety regulations, environmental standards, and industry best practices. The role requires continuous monitoring and updating of compliance protocols to reflect any changes in legislation or standards, ensuring that all projects meet the highest levels of legal and regulatory compliance.
6. Evaluating project delivery to ensure that it provided best value to the University. Putting in place robust monitoring to ensure timely completion of projects within budget. Providing high level and detailed reports on the financial position of capital expenditure and project retention.
7. Management of the Project Team’s Health & Safety Assurance function including the legal requirements for CDMC to promote, support, monitor and report on best practice in health, safety management across all areas of project activity within Estates and Facilities Management. 
8. Drive excellent working relationships with other EF colleagues to ensure a cohesive, and partnership approach that achieves the best outcomes for the EF department and University as a whole. 
9. N.B. The above list is not exhaustive.

	All staff are expected to:
· Positively support equality of opportunity and equity of treatment to colleagues and students in accordance with the University of Surrey Equal Opportunities Policy.
· Work to achieve the aims of our Environmental Policy and promote awareness to colleagues and students. 
· Follow University/departmental policies and working practices in ensuring that no breaches of information security result from their actions.
· Ensure they are aware of and abide by all relevant University Regulations and Policies relevant to the role.
· Undertake such other duties within the scope of the post as may be requested by your Manager.
· Work supportively with colleagues, operating in a collegiate manner at all times.
Help maintain a safe working environment by:
· Attending training in Health and Safety requirements as necessary, both on appointment and as changes in duties and techniques demand.
· Following local codes of safe working practices and the University of Surrey Health and Safety Policy.

	Elements of the Role
This section outlines some of the key elements of the role, which allow this role to be evaluated within the University’s structure. It provides an overview of what is expected from the post holder in the day-to-day operation of the role.

	Planning and Organising 
· The role is key to supporting the Director of Estates in long term strategic planning of Estates Development. Planning for the Estate is complex and is multi-facetted working over annual, 5 yearly, 10 yearly and longer planning horizons. Key drivers for plans over the long term involve the alignment of the Estate with the needs of a modern, developing University. In the short term is a keen understanding of deliverability of Estates’ projects within the University academic calendar
· The post holder has management responsibility for a team of Project professionals and is expected to demonstrate a high degree of leadership skill when leading, directing and managing this team in order to achieve the objectives of the department. 
· The post holder will be required to ensure excellent communication across all EF departments to deliver an agenda that meets the multifaceted objectives of project delivery in a complex and live operational environment.


	Problem Solving and Decision Making 
· The post holder is expected to work with a very high degree of independent professional autonomy and has significant decision-making latitude in achieving what is required for the role.  The post holder is expected to provide to the Director of Estates & Facilities Management and Senior University management details on the overall status of the University’s capital programmes, to provide them with risk and benefits analyses and to report on any major deviations from agreed plans.  
· The post holder will take responsibility for leading capital programmes and initiatives with significant resources and strategic imperatives attached. In leading overall estate development strategy teams, they will take the lead in the appointment of design teams for new buildings and the refurbishment of the existing estate, to include good practice and compliance with the University policy.
· In undertaking their role the post holder has a high degree of autonomy in developing solutions. In the event of the post holder being unable to find a resolution to complex problems they will refer to the Director of Estates & Facilities Management.

	Continuous Improvement. 
· The post holder is responsible for proactively identifying potential improvements to policies and practices with Estates & Facilities Management implications for the University.  The post holder will lead relevant departmental improvement initiatives as required by the Director Estates & Facilities Management. 

	Accountability 
What level of control has the post holder got for the achievement of their end results? How frequently does the post holder require supervision? What freedom do they possess to act with or without reference to guidance/procedures and/or supervision?  Detail the discretion given to the post holder to direct resources, their answerability for the consequences of decisions and actions taken by themselves/their team and the impact. Detail the nature of the impact which the role exerts on end results and the area of the institution on which the role has impact.
· The post holder leads the Planning and Development Team and the goal is to deliver improvement for the long term benefit of the University as the custodian and development arm of the estate 

	Dimensions of the role Dimensions describe the statistics relevant to the job.  Where relevant, you should cover the operational, financial or staffing aspects of the role. Relevant factual, quantitative information that describes the scope of the role, e.g. number of staff directly/indirectly reporting to them, financial aspects (budgets, contract, cash handling etc. and approximate figures), approximate number and type of student/customers the job affects directly/indirectly should be given. 
· Line management of internal and external resources, including the management of consultancy services.
· Estates Capital Plan development
· The role is may be expected to deputise for Director Estates & Facilities Management 


	Supplementary Information You may wish to include some information here that has not been captured in the other sections of the form, but still has a significant impact on the size of the job. This may include details such as for example the importance in some roles to influence, develop and change the motivation and behaviour of people.

	Person Specification This section describes the sum total of knowledge, experience & competence required by the post holder that is necessary for standard acceptable performance in carrying out this role.

	Qualifications and Professional Memberships
	

	RICS qualified 
With a relevant degree together significant relevant leadership experience.
Or 
Extensive vocational, strategic management and leadership experience in a similar role
	E

	Chartered Surveyor or Engineer
	E

	Postgraduate Qualification (MBA or similar)
	D

	


Technical Competencies (Experience and Knowledge) This section contains the level of competency required to carry out the role (please refer to the Competency Framework for clarification where needed and the Job Matching Guidance).
	Essential/
Desirable
	Level
1-3

	Experience of managing and developing a significant team of experienced professionals on complex projects influencing the organisation
	E
	3

	Direct managerial track record with demonstrable skills such as coaching, motivation and managing performance
	E
	3

	Highly developed knowledge of the principles and practice of own field of work with awareness of the broader developments relevant to own area.
	E
	3

	Well-developed understanding of regulations and procedures and the implications of non-compliance.
	E
	3

	Experience of planning, organising and managing complex programmes of building and services projects
	E
	3

	Experience of financial management and control of budgets
	E
	3

	IT skills, including competency in using Word, Excel, PowerPoint and MS Project, as well as a good understanding of FM systems and their value to the industry.
	E
	2

	Experience of working in the higher education sector
	D
	n/a

	Special Requirements: 
	Essential/
Desirable

	Required to be available to provide support in the event of an emergency.  This may include attending site out-of-hours, if required
	E

	Core Competencies This section contains the level of competency required to carry out this role.  (Please refer to the competency framework for clarification where needed). n/a (not applicable) should be placed, where the competency is not a requirement of the grade.
	Level
1-3

	Communication
Adaptability / Flexibility
Customer/Client service and support
Planning and Organising
Continuous Improvement
Problem Solving and Decision Making Skills
Managing and Developing Performance
Creative and Analytical Thinking
Influencing, Persuasion and Negotiation Skills
Strategic Thinking & Leadership
	3
3
3
3
3
3
3
3
3
3

	This Job Purpose reflects the core activities of the post. As the Department/Faculty and the post holder develop, there will inevitably be some changes to the duties for which the post is responsible, and possibly to the emphasis of the post itself. The University expects that the post holder will recognise this and will adopt a flexible approach to work.  This could include undertaking relevant training where necessary. 

Should significant changes to the Job Purpose become necessary, the post holder will be consulted and the changes reflected in a revised Job Purpose.

	Organisational/Departmental Information & Key Relationships

	Background Information 
Estates & Facilities Management are responsible for the planning, development and maintenance of the University Estate and provide Support Services to all faculties and departments in the University. The Estate is a key element of the marketability of the University. Estates & Facilities Management are responsible for the first impression of the organisation and managing the internal environment to ensure that staff, students and visitors have a positive experience.  

Estates & Facilities Management has three main sections: 
· Planning & Development comprising Custodian & Project Teams
· Systems & Operations comprising Maintenance, Facilities, Central & Residential Services, Horticultural Services, Systems & Administration
The primary role of the department is to ensure that the University's Estate supports business, academic, teaching and research plans and initiatives, fulfilling the University's vision and strategic plans. 

Success in this role is heavily dependent on building successful and strong relationships, both within the University, as well as the wider business and FM community.  The post holder is expected to build credible and productive relationships with a range of internal and external stakeholders and to ensure the development and preservation of strong and effective links with other HE institutions and key professional bodies.  


	


	Relationships This is not an exhaustive list of every relationship the post holder has, but is a brief description of those that play an important part in the post holder successfully carrying out the role.  It should identify the significant internal and external relationships and contacts that the post holder has in their job and describe the overall purpose and nature of those relationships (i.e. exchanging information, negotiating, networking, etc.)
Internal
· Liaise directly on all matters affecting the maintenance and operation of newly commissioned and refurbishment projects with the responsible project managers Head of Maintenance Services and other relevant department heads. 
· Liaise with Senior University Management and other key customers such as Heads of School, Director of Programmes and Projects, Heads of Departments and School Managers to advise on all matters relating to project delivery operations that may impact on the estates, School or Department business plan. Key customers are the residential managers and conference managers, schools and students Union.

External
· Establish, develop and maintain a communication network with all construction industry professional including Consultants, Engineers, Architects, Quantity Surveyors, Project Managers, Contractors, Environmental consultants and Suppliers seeking continual improvement in the service delivery. 
· Ensure that appropriate liaison is sought and developed with organisations directly involved with project and maintenance issues associated with building and engineering services e.g. HSE
· Liaison with organisations leading the project management discipline such as RICS & RIBA. 
· Liaison at Head of Department level with organisations at other Universities/Colleges benchmarking performance and dealing with similar issues. 
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