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	POST DETAILS
	LAST UPDATED:       2/12/2025

	SERVICE DEPARTMENT
	International Student Recruitment 

	JOB TITLE
	Regional Manager (Middle East and Africa)

	JOB FAMILY 
	Professional Services 
	JOB LEVEL 
	5

	RESPONSIBLE TO
	Director of International Student Recruitment 

	RESPONSIBLE FOR (STAFF)
	International Officer(s) Africa, Middle East and Pakistan
Senior International Officer Middle East and Pakistan 

	JOB PURPOSE STATEMENT
The Regional Manager is a senior leadership role and a key representative of the University of Surrey in the region. The post holder will provide strategic and operational leadership for Surrey’s international recruitment across the Middle East and Africa, principally Pakistan, UAE, Saudi and Nigeria and will be responsible for delivering sustained growth in international enrolments, improving conversion performance and increasing net tuition fee contribution, driving Surrey’s ambitious growth strategy in the Middle East and Africa.

The role will oversee the development and implementation of regional student recruitment strategies, including the management of strategic recruitment partnerships, agent networks, school relationships, sponsored student pipelines and government-funded initiatives. The post holder will also lead conversion activity, ensuring effective engagement with offer holders, parents and influencers to strengthen Surrey’s position in a highly competitive region. They will generate market insights and competitor intelligence to inform institutional decision-making and support data-driven recruitment planning.

The role requires extensive stakeholder engagement, working with education agents, schools and college counsellors, sponsor bodies, the British Council, employers, alumni, education associations and government partners to raise Surrey’s profile and expand recruitment reach. The post holder will also explore opportunities for academic collaborations, pathway development and future transnational education activity, where appropriate, to support Surrey’s growth strategy.

The post holder will lead and manage the regional team, providing direction, coaching and performance oversight to ensure a high-performing operation across the region. 

The role will work in close alignment with colleagues across International Student Recruitment (ISR), International Marketing, Admissions, Global, and the Faculties. The post holder will adopt a solution-focused and commercially-minded approach, ensuring delivery against agreed KPIs.

The role requires deep knowledge of the Middle East, African and Pakistan education landscape, along with strong commercial judgement, relationship management expertise and senior-level influencing skills. The post holder will ensure all recruitment activity adheres to the UK Agent Quality Framework (AQF), UKVI compliance and visa standards, and Surrey’s expectations around student recruitment ethics and risk management. 

We are looking for an enthusiastic, driven, and flexible candidate with recent experience of working in student recruitment, stakeholder liaison and strategy development. The position involves frequent, sophisticated interaction with international clients and significant travel time is required.

The post holder will be largely autonomous, with minimal supervision and be expected to travel extensively, including weekends and during out-of-office hours. 


	
KEY RESPONSIBILITIES 

	1. Deputising for the Director of International Student Recruitment at senior internal meetings and committees and in meetings with external stakeholders; and support the Director in the development and implementation of the international recruitment and marketing strategic plan.
2. With the support of the Director of International Student Recruitment, co-ordination of key cross-cutting components of the international recruitment and marketing strategic plan. This may include (a) development and implementation of an agent's strategy (b) development and implementation of a conversion plan to increase conversion from enquiry to application and from application to enrolment (c) co-ordination of marketing campaigns (d) International partnership and stakeholder relations (e) International profile brand and reputation.
3. Develop and execute regional recruitment plans aimed at achieving year-on-year growth for the university. Align closely with the institution's overarching ambitions, requiring minimal supervision. Additionally, stay updated on recruitment trends within Middle East, Africa, and Pakistan region to provide informed advice to senior colleagues regarding country-specific trends and opportunities for international student recruitment.
4. Provide high-performance leadership, management, advice, and guidance to maximize the effectiveness of the International Student Recruitment and Marketing Team in Middle East, Africa, and Pakistan. Work closely with academic and professional services colleagues in shaping and delivering the recruitment cycle in the region.
5. Represent Surrey in recruitment contexts, often as the sole representative of the University. Provide advice to prospective students, recruitment agents, and other stakeholders regarding admission. Also, represent International Student Recruitment at internal and external meetings and conferences, including recruitment exhibitions, meetings, and conferences. Establish and build strong relationships with sponsor bodies, embassies, cultural attaches, schools, higher education institutes, recruitment agents, and the British Council.
6. Line manage Surrey’s International Officers and oversee their activities and day-to-day tasks to ensure Surrey’s growth in and the wider region.
7. Organise events overseas and in the UK including applicant/offer holder sessions and alumni gatherings as well as in-country academic and/or senior management recruitment trips. 
8. As directed by the Director of International Student Recruitment, work on other projects and tasks within the Global directorate on either a temporary or permanent basis if necessary to meet business needs. This includes the Social Media plan, aimed at increasing Surrey’s brand awareness, engagement, leads, reputation, and overall performance in the market.
N.B. The above list is not exhaustive.

	All staff are expected to:
· Positively support equality of opportunity and equity of treatment to colleagues and students in accordance with the University of Surrey Equal Opportunities Policy.
· Work to achieve the aims of our Environmental Policy and promote awareness to colleagues and students. 
· Follow University/departmental policies and working practices in ensuring that no breaches of information security result from their actions.
· Ensure they are aware of and abide by all relevant University Regulations and Policies relevant to the role.
· Undertake such other duties within the scope of the post as may be requested by your Manager.
· Work supportively with colleagues, operating in a collegiate manner at all times.
Help maintain a safe working environment by:
· Attending training in Health and Safety requirements as necessary, both on appointment and as changes in duties and techniques demand.
· Following local codes of safe working practices and the University of Surrey Health and Safety Policy.

	ELEMENTS OF THE ROLE

	Planning and Organising 
· The post holder will be required to take the lead on key areas of the international recruitment strategic plan within deadlines and to agreed standards. This will involve making longer term plans in areas which impact on the wider university - such as the areas identified in point 2 of the Key Responsibilities.
· The post holder will need to work with high levels of organisation prioritising their own work, as they will be expected to meet deadlines and manage their time effectively. They will provide support to colleagues often whilst travelling extensively overseas and in the UK. They will need to balance the short-term operational requirements of recruitment alongside the longer-term goals of the department and University.
· The post holder will be responsible for developing and producing the plans balancing staff, budget and time constraints, ensuring plans complement and feed into the overall recruitment strategy. These plans will be reviewed and evaluated against their objectives.
· The organisation of events overseas (such as pre-departure briefings) and in the UK (such as campus visits by international schools) will require good planning skills.

	Problem Solving and Decision Making 
· The post holder will work largely autonomously and without close line management supervision and must use their expertise and judgement to develop appropriate regional recruitment strategies and plans.
· The post holder will be expected to use their previous experience and technical skills to resolve issues that fall within their remit. Resolution of these issues will usually be through reference to previous experience and technical knowledge of similar problems or through applying departmental policies and procedures. When faced with new issues, the post holder is required to identify the nature of the problem or issue through analysis and to apply reasonable personal initiative and judgement (where past experience does not apply) to identify a suitable and timely resolution in the Universities best interests.
· When overseas on university business, the post holder will work largely autonomously and without close line management supervision and must use their discretion, experience and judgement to deal with situations at the University and when representing the University overseas as they arise.
· The post holder will be expected to take a proactive approach to problem-solving and decision-making, taking the lead in developing and implementing a recruitment plan for a priority market.
· The post holder is expected to refer more complex issues or those outside of the remit of their role to the Director of International Student Recruitment for guidance, but in these cases, they are expected to have a high degree of involvement in finding and implementing resolutions to the issue and communicating this accordingly.
· The post holder will be expected to provide guidance at a senior level to support the resolution of problems and to input into department strategy.

	Continuous Improvement 
· The post holder will be expected to revise or develop procedures, policies and plans that strengthen our international recruitment through the introduction of innovations and best practice.
· The post holder should stay abreast of trends and legislation effecting International Recruitment including issues such as government immigration policy and suggest new opportunities as well as improvements to existing policies and procedures.
· The post holder should advise and make recommendations on revisions to University Admissions policy in their specialist region through the relevant Committee.
· The post holder is expected to build upon and improve their specialist knowledge of the different markets that they travel to within the specified region. 
· The post holder should use an analytical and creative approach to ensure that Surrey’s performance is in line with our competitor group.
· The post holder should conduct regular data analysis of applications from their region to identify trends and solutions, sourcing additional information where appropriate in order to inform and improve upon existing strategy and build on their expertise.

	Accountability
· The post holder will be accountable for delivery of key areas of the international recruitment strategic plan.
· The post holder is responsible for delivering on agreed target numbers across operating within the approved plans, taking responsibility for agent performance, with a high degree of independence and autonomy with minimal supervision. 
· The post holder is responsible for managing their regional budget, regularly reviewing activity and ensuring that the University receives a suitable return on investment from activities consistent with their regional plans as is identified through the cost of acquisition analysis which the role holder is expected to input in to.
· The post holder will be responsible for the effective line management the International Officer(s).

	Dimensions of the role 
· The post holder will operate within the wider International Student Recruitment team, managing relationships with internal stakeholders, including faculties and professional service units, as well as external relationships with educational agents, sponsors, and pathway providers to optimize student recruitment channels.
· The post holder can expect to lead major projects and they will be expected to contribute to other projects within the wider team. 
· The role holder will be responsible for ensuring maximum value for money is delivered through constant evaluation of activities.
· The post holder will be expected to develop and manage a country and / or regional budget
· The role will oversee the management of external relationships with Study Group, sponsors, school counsellors, partners, and other bodies to represent the university effectively. 
· Collaborating with key stakeholders to develop and implement policies, quality control measures, and risk management strategies for international student recruitment and admissions.
· Plan, organise, and participate in events such as conferences, presentations, and workshops to engage prospective students, agents, partners, school counsellors, and representatives from governments or funding bodies.
· The role entails establishing and managing frameworks for data analytics and reporting to support strategic and operational decision-making, with a focus on identifying recruitment opportunities and challenges, optimizing performance management, and meeting recruitment objectives. This includes staying updated on trends and developments in priority and emerging markets.
· In normal circumstances, the role holder would be expected to be away from the University for recruitment activity for 10 to 12 weeks a year. The post holder is expected to travel to all key markets including Nigeria, Saudi Arabia and Pakistan. Changes to this travel expectation would be discussed and planned with the Director of International Student Recruitment.

	Supplementary Information 
· The role holder will be expected to represent the University at a high level. This includes meeting with senior officials such as embassy staff, government officials & sponsor bodies.
· The role holder is expected to maintain a high level of expertise and knowledge of international recruitment and the factors that may affect recruitment.

	Person Specification This section describes the sum total of knowledge, experience & competence required by the post holder that is necessary for standard acceptable performance in carrying out this role.

	Qualifications and Professional Memberships
	

	Professionally qualified with a relevant degree/postgraduate qualification plus broad demonstrable management experience in similar or related roles
Or:
Substantial vocational and relevant management experience demonstrating management ability in an appropriate professional or specialist area, and success in similar or related roles, supported by evidence of significant appropriate specialist knowledge
	E

	


Technical Competencies (Experience and Knowledge)
	Essential/
Desirable
	Level
1-3

	Good IT skills, including experience of using, Microsoft Dynamics, Outlook, Word, Excel and SITS.
	E
	3

	Significant experience of recruitment/marketing role in an international recruitment/marketing role. 
	E
	3

	Proven communication and interpersonal skills, including effective stakeholder and relationship management across different levels of seniority.
	E
	3

	Experience of giving presentations and running events.
	E
	3

	Experience of dealing with cultural sensitivity issues requiring tact, diplomacy, and a calm approach in difficult situations.
	E
	3

	Extensive experience of overseas recruitment and a broad commercial awareness of the international recruitment sector.
	E
	3

	Experience of project management.
	E
	3

	Special Requirements: 
	Essential/
Desirable

	Possess a valid passport
	E

	Extensive travel/weekend/evening work will be required as directed by the regional plans and wider department strategy, both inside and frequently outside the UK.
	E

	Ability to travel to Nigeria, Saudi and Pakistan
	E

	Core Competencies 
	Level
1-3

	Communication
Adaptability / Flexibility
Customer/Client service and support
Planning and Organising
Continuous Improvement
Problem Solving and Decision Making Skills
Managing and Developing Performance
Creative and Analytical Thinking
Influencing, Persuasion and Negotiation Skills
Strategic Thinking & Leadership
	3
3
3
2
2
2
3
2
3
2

	This Job Purpose reflects the core activities of the post. As the Department/Faculty and the post holder develop, there will inevitably be some changes to the duties for which the post is responsible, and possibly to the emphasis of the post itself. The University expects that the post holder will recognise this and will adopt a flexible approach to work.  This could include undertaking relevant training where necessary.

Should significant changes to the Job Purpose become necessary, the post holder will be consulted and the changes reflected in a revised Job Purpose.

	Organisational/Departmental Information & Key Relationships

	Background Information 
Organisation
[bookmark: OLE_LINK1]The International Student Recruitment team sits within the University of Surrey’s Global portfolio, led by the Vice-President (Global), a member of the University Executive Board who also oversees Advancement and Marketing & Communications.
International Student Recruitment and International Marketing are jointly responsible for attracting high-quality international undergraduate and postgraduate students from around the world. The team comprises over 30 colleagues, including in-country staff based in China, Malaysia and India.
The role holder will work closely with colleagues across Recruitment, Marketing and Advancement, as well as key professional services such as Admissions, International Student Support and the Global Engagement Office. This collaborative approach supports the wider objectives of the Marketing, Recruitment and Admissions Directorate, which is responsible for delivering the University’s annual international recruitment targets.

	Department Structure Chart – International Student Recruitment


	Relationships 
Internal
· The postholder will work closely with a range of senior colleagues and professional service teams. This will include: admissions, marketing (both the student marketing and digital teams); the Chief Student Officer directorate; and with faculties and academic departments. 

External
· The postholder will be responsible for external relationships with important stakeholders such as Study Group, school counsellors, British Council, recruitment agents, sponsor bodies and cultural attachés.
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